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Phase Task # Task Start Date End Date 

Number of

Days Strategic Comments Select NEPA Action Complete

Feasibility/Scheduling 1 NOEP and Mail ng List 8/22/2016 3/3/2017 193 

Feasibility/Scheduling 2 Feasabil ty Report and Supporting Documentation 8/22/2016 3/3/2017 193 Yes Yes 

Feasibility/Scheduling 3 T tle report/evidence non Federal land 8/22/2016 3/31/2017 221 

Feasibility/Scheduling 4 T tle encumbrances Federal Land 8/22/2016 3/31/2017 221 

Feasibility/Scheduling 5 Value consultation 8/22/2016 4/26/2017 247 Yes

Exchange Processing/NEPA 6 Internal preparation for in tiation of 106 process  1/3/2017 4/17/2017 104 Yes Yes

Feasibility/Scheduling 7 Develop Communication Plan 3/1/2017 4/7/2017 37 Yes Yes

Feasibility/Scheduling 8 Draft ATI (Realty) 3/3/2017 7/12/2017 131 Yes Yes 

Feasibility/Scheduling 9 SO/Solicitor Review of feas b lity package 3/15/2017 4/10/2017 26 

Feasibility/Scheduling/NEPA 10 Outreach   Develop Message Before Major Efforts 3/23/2017 5/8/2017 46 

Feasibility/Scheduling/NEPA 11 

Outreach to congressional delegates  state and local

government  key const tuents 3/24/2017 7/18/2017 116 Yes Yes Yes

Feasibility/Scheduling 12 Outreach   Congress onal Delegation 3/24/2017 7/18/2017 116

Feasibility/Scheduling 13 Outreach   State and Local Government 3/24/2017 7/18/2017 116

Feasibility/Scheduling 14 Outreach   Affected Counties 3/24/2017 7/18/2017 116

Feasibility/Scheduling/NEPA 15 Outreach   NM Cattlegrowers 3/24/2017 7/18/2017 116 Yes

Feasibility/Scheduling/NEPA 16 Outreach   NMDA 3/24/2017 7/18/2017 116

Feasibility/Scheduling/NEPA 17 Outreach   Federal Land Counc l 3/24/2017 7/18/2017 116

Feasibility/Scheduling 18 Consult w th Federally recogn zed Tribes 3/27/2017 10/17/2017 204 Yes Yes Yes

Feasibility/Scheduling 19 E Planning 4/6/2017 4/6/2017 0

Feasibility/Scheduling 20 IT4RM 4/6/2017 4/14/2017 8

Feasibility/Scheduling/NEPA 21 Leads meet ng 4/10/2017 4/10/2017 0 Yes

Feasibility/Scheduling/NEPA 22 Develop Project Management Plan/Project Schedule 4/10/2017 5/8/2017 28  Yes

Feasibility/Scheduling/NEPA 23 Develop EA Outline 4/10/2017 5/8/2017 28  Yes Yes Yes

Feasibility/Scheduling/NEPA 24 F nalize Mailing List/Contact List 4/10/2017 5/1/2017 21 Yes

Feasibility/Scheduling/NEPA 25 Prelim nary Issues Identified for NEPA 4/10/2017 5/8/2017 28 Yes Yes Yes Yes

Feasibility/Scheduling/NEPA 26 K ck Off Prep and K ck O f of NEPA 4/10/2017 5/8/2017 28 Yes Yes Yes Yes

Exchange Processing/NEPA 27 Develop Draft Chapter 1 for EA 4/10/2017 7/31/2017 112  Yes

Feasibility/Scheduling/NEPA 28 

Inv te tribes  and other interested part es  to participate in

Section 106 Consu tat on of the NHPA  4/18/2017 10/17/2017 182 Yes Yes Yes

Feasibility/Scheduling 29 NLET/AD 300 review of feas bility package 4/19/2017 7/7/2017 79 Yes Yes

Exchange Processing/NEPA 30 F nal EA Complete Decision Record Not Signed 5/8/2017 12/28/2017 234 Yes Yes Yes

Exchange Processing/NEPA 31 Develop Alternatives 5/8/2017 7/31/2017 84   Yes

Exchange Processing/NEPA 32 Affected Environment 5/8/2017 7/31/2017 84 Yes

Exchange Processing/NEPA 33 Inventories  Surveys  and Assessments 5/8/2017 7/31/2017 84 Yes Yes 

Exchange Processing/NEPA 34 Cultural Ethnograph c Study 5/8/2017 7/31/2017 84 Yes

Exchange Processing/NEPA 35 Riparian Wetland Hab tat Inventory 5/8/2017 7/31/2017 84 Yes

Exchange Processing/NEPA 36 Biolog cal analys s to re issue graz ng permits 5/8/2017 7/31/2017 84 Yes

Exchange Processing/NEPA 37 Socio Econom c 5/8/2017 7/31/2017 84 Yes

Exchange Processing/NEPA 38 Section 7 Consu tat on   B ological surveys/assessments 5/8/2017 7/31/2017 84 Yes

Exchange Processing/NEPA 39 Paleontology Surveys 5/8/2017 7/31/2017 84 Yes Yes

Exchange Processing/NEPA 40 Biolog cal Surveys for Special Status Spec es 5/8/2017 7/31/2017 84 Yes

Exchange Processing/NEPA 41 Cultural Class I 5/8/2017 7/31/2017 84 Yes

Exchange Processing 42 Draft MOA between SLO  BLM  and SHPO for NHPA 5/8/2017 10/17/2017 162 Yes Yes

Exchange Processing/NEPA 43 Publish and Mail NOEP 7/12/2017 7/18/2017 6 Yes Yes

Exchange Processing/NEPA 44 Procurement Deadl ne for New contracts 7/14/2017 7/14/2017 0 Yes Yes Yes

Exchange Processing/NEPA 45 Two year not ficat on for graz ng permittees/lessees 7/18/2017 9/15/2017 59 Yes Yes

Exchange Processing/NEPA 46 Comment Period for NOEP 7/18/2017 9/1/2017 45 Yes Yes Yes

Exchange Processing/NEPA 47 Other Publ c Meet ngs t med to NOEP 7/18/2017 9/1/2017 45

Exchange Processing/NEPA 48 NEPA Impact Analysis 7/31/2017 8/31/2017 31 Yes Yes Yes 

Exchange Processing 49 Appraisal non Federal land 8/1/2017 11/29/2017 120 Yes

Exchange Processing 50 Appraisal Federal land 8/1/2017 11/29/2017 120 Yes

Exchange Processing 51 Initial Certificate of Inspect on and Possess on 8/15/2017 10/15/2017 61 Yes

Exchange Processing/NEPA 52 Consultation and Coord nation 8/31/2017 9/15/2017 15 Yes

Exchange Processing/NEPA 53 Prepare Draft FONSI 9/15/2017 9/22/2017 7 Yes

Exchange Processing/NEPA 54 Compile Dra t EA (508 Compliance) 9/15/2017 9/29/2017 14 Yes

Exchange Processing/NEPA 55 ID Team Rev ew of Draft EA and FONSI 9/29/2017 10/13/2017 14 Yes

Exchange Processing/NEPA 56 Publish Draft EA and uns gned FONSI for review 10/16/2017 10/17/2017 1  Yes Yes

Exchange Processing/NEPA 57 Environmental Assessment Public Comment Per od 10/17/2017 11/16/2017 30 Yes Yes Yes Yes

Exchange Processing/NEPA 58 Environmental Assessment Public Meetings 10/17/2017 10/31/2017 14  Yes

Exchange Processing/NEPA 59 Comment Analysis and Responses 10/31/2017 11/15/2017 15 Yes

Exchange Processing 60 Prelim nary T tle Opin on non Federal land 11/3/2017 12/28/2017 55 Yes

Exchange Processing/NEPA 61 Incorporate changes n EA 11/15/2017 11/22/2017 7 Yes

Exchange Processing/NEPA 62 Prepare Final EA 11/22/2017 12/6/2017 14 Yes

Exchange Processing/NEPA 63 ID Team Rev ew of F nal EA 12/6/2017 12/18/2017 12 Yes

Exchange Processing/NEPA 64 Prepare Draft Decision Record 12/16/2017 12/18/2017 2 Yes

Exchange Processing/NEPA 65 ID Team Rev ew of  Decision Record 12/18/2017 12/27/2017 9 Yes

Exchange Processing/NEPA 66 F nal EA Complete  Decis on Record wi l complete on 7/9/18 12/27/2017 12/28/2017 1 Yes Yes Yes

Exchange Processing 67 Environmental Site Assessments 1/1/2018 5/9/2018 128 Yes

Decis on 68 Draft Decision Record and Notice of Decision Exchange 1/12/2018 5/8/2018 116 Yes Yes

Decis on 69 Agreement on value and equal zat on 1/22/2018 1/31/2018 9 

Decis on 70 SO/Solicitor rev ew of Dec sion package 5/8/2018 5/22/2018 14  Yes

Decis on 71 NLET/AD 300 review and approval of Decision package 5/24/2018 6/23/2018 30 Yes Yes

Decis on/NEPA 72 S gn Decision (includes EA DR)/Publish and ma l NOD 6/25/2018 7/9/2018 14 Yes Yes Yes

Decis on 73 Binding Exchange Agreement 7/9/2018 7/23/2018 14 

Closing 74 Protest period for Exchange 7/9/2018 8/23/2018 45 Yes Need to check w th Molly  Yes Yes

Closing/NEPA 75 Appeal Period for EA 7/9/2018 8/8/2018 30 Yes Need to check w th Molly  Yes Yes

Closing 76 Governor's Consistency Review 7/9/2018 9/7/2018 60 Yes  Yes

Decis on/NEPA 77 Protest resolution  if appl cable 9/9/2018 10/9/2018 30 Yes Need to check w th Molly  Yes Yes

Closing 78 F nal Certificate of Inspect on and Possess on 10/1/2018 10/22/2018 21 

Closing 79 Escrow Instructions 10/8/2018 10/22/2018 14 

Closing 80 Patent/deed(s) to escrow 10/8/2018 10/22/2018 14 

Closing 81 F nalize/execute patent and deed 10/9/2018 10/22/2018 13 

Closing 82 Closing 11/1/2018 11/3/2018 2 

Closing 83 T tle Pol cy to BLM 12/1/2018 12/12/2018 11 

Closing 84 F nal Title Op n on 12/12/2018 12/30/2018 18 Yes
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Task # Task Start Date End Date Action Complete

10 Outreach:  Develop Message Before Major Efforts 3/23/2017 5/8/2017 Resources Hold

11 

Outreach to congressional delegates, state and local

government, key constituents 3/24/2017 7/18/2017 Hold

16 Outreach:  NMDA 3/24/2017 7/18/2017 Hold

17 Outreach:  Federal Land Council 3/24/2017 7/18/2017 Hold

24 Finalize Mailing List/Contact List 4/10/2017 5/1/2017 Debby

27 Develop Draft Chapter 1 for EA 4/10/2017 7/31/2017 ID Team

28 

Invite tribes, and other interested parties, to participate in

Section 106 Consultation of the NHPA. 4/18/2017 10/17/2017 Cynthia 

30 Final EA Complete-Decision Record Not Signed 5/8/2017 12/28/2017 ID Team

31 Develop Alternatives 5/8/2017 7/31/2017 ID Team

32 Affected Environment 5/8/2017 7/31/2017 ID Team Move

33 Inventories, Surveys, and Assessments 5/8/2017 7/31/2017 ID Team

34 Cultural Ethnographic Study 5/8/2017 7/31/2017 Cynthia

35 Riparian Wetland Habitat Inventory 5/8/2017 7/31/2017 John

36 Biological analysis to re-issue grazing permits 5/8/2017 7/31/2017 Nathan

37 Socio-Economic 5/8/2017 7/31/2017 Michael

38 Section 7 Consultation:  Biological surveys/assessments 5/8/2017 7/31/2017 Marikay

40 Biological Surveys for Special Status Species 5/8/2017 7/31/2017 Marikay/Zoe

41 Cultural Class II 5/8/2017 7/31/2017 Cynthia

43 Publish and Mail NOEP 7/12/2017 7/18/2017 Debby

44 Procurement Deadline for New contracts 7/14/2017 7/14/2017 Resources

45 Two-year notification for grazing permittees/lessees 7/18/2017 9/15/2017 Nathan

46 Comment Period for NOEP 7/18/2017 9/1/2017 Debby

48 NEPA Impact Analysis 7/31/2017 8/31/2017 ID Team

52 Consultation and Coordination 8/31/2017 9/15/2017 Cynthia/ID Team

53 Prepare Draft FONSI 9/15/2017 9/22/2017 ID Team

54 Compile Draft EA (508 Compliance) 9/15/2017 9/29/2017 ID Team

55 ID Team Review of Draft EA and FONSI 9/29/2017 10/13/2017 ID Team

56 Publish Draft EA and unsigned FONSI for review 10/16/2017 10/17/2017 ID Team

57 Environmental Assessment Public Comment Period 10/17/2017 11/16/2017 ID Team

59 Comment Analysis and Responses 10/31/2017 11/15/2017 ID Team

61 Incorporate changes in EA 11/15/2017 11/22/2017 ID Team

62 Prepare Final EA 11/22/2017 12/6/2017 ID Team

63 ID Team Review of Final EA 12/6/2017 12/18/2017 ID Team

64 Prepare Draft Decision Record 12/16/2017 12/18/2017 ID Team

65 ID Team Review of  Decision Record 12/18/2017 12/27/2017 ID Team

66 Final EA Complete; Decision Record will complete on 7/9/18 12/27/2017 12/28/2017 ID Team

72 Sign Decision (includes EA DR)/Publish and mail NOD 6/25/2018 7/9/2018 Debby

75 Appeal Period for EA 7/9/2018 8/8/2018 ID Team

77 Protest resolution, if applicable 9/9/2018 10/9/2018 Debby
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